New Incentive Program for Providing Extraordinary Research

In the DAML Program

aka HotDAML
HotDAML Concept. HotDAML will provide an opportunity for the DAML Program researchers to gain additional research resources for developing and demonstrating the best possible enhancement of the use of DAML on the web. Typical results expected might be exciting web sites bearing the HotDAML logo using the DAML language and its tools in new and innovative ways.  

In general, the type of thing we’re looking for is something that will make the potential of DAML apparent (preferably compelling), that is, showing how DAML will make the user’s web-based computing life dramatically better.  By “life” we mean home or work in military, commercial, or academic environments.  By better, it can be better search/retrieval, organization, semi-autonomous tasking, etc.  In short, we seek exactly the kinds of tools, services, and applications that you are already working on in your projects, but with above-and-beyond capability that will knock the socks off of the user or developer communities, hence earning the HotDAML mantle.

Group activities. Group activities are strongly encouraged but not mandated.  Experience has shown that broad collaboration can greatly enhance innovation and quality.

Requirements. There are several requirements of this process to meet the needs of contractual regulations.  First, this must be within the scope of the existing research contract, grant or CA.  In other words, this is not an amendment or change to your statement of work in any way shape or form. In addition to the work done for the HotDAML process, the additional research opportunity must fall within the current level of effort within the scope of the organization’s existing CA or Grant or contract (i.e. be the same nature of work).  The additional research opportunity will follow and expand upon the development and demonstration of the HotDAML capability.

The Reward Process. Based on the efforts of performers, augmentations for future effort will be considered for the best efforts.  There may be one or possibly multiple augmentations depending on the availability of funding and the quality of the efforts.  The augmentations may be in the range of $50,000 level of effort.  These augmentations will follow two key steps.  The first step is the evaluation of the effort by a review board consisting of the DAML Program Manager and at least two Rome Laboratory technical monitors based on the criteria specified below.  The review board may seek advice in the evaluation by additional non-voting consultants including the DAML Integrator and a member of the DAML external advisory committee.  As the second step, the augmentation of effort must be in response to a statement of work and cost estimate for the additional work submitted by the organization judged to have performed the most innovative work.

Evaluation Criteria :  The criteria for the review will be as follows: 

The degree of innovation

The degree of impact on the development and/or user communities of the World Wide Web

The ease of use of the website.

Schedule. We plan on having the HotDAML review coincide with the Summer PI meeting.  We will be asking for a short paragraph by the end of May describing your intention regarding HotDAML initiatives.  We expect that following the Summer PI meeting, the panel will meet and make the decisions regarding potential follow-on work.  At that point, the program manager will request Statements of Work and Cost proposals for expansion of effort from selected participants with a due date of approximately 30 days following the request for input.  The intention is that the augmentation will be provided with the FY 02 funding.

HotDAML Logos: Three different HotDAML logos are provided, the two largest might be used in a presentation or to adorn a web page, the smallest is appropriate for a HotDAML button - attached here.  Also, these are available on http://www.daml.org/logos  

Best of luck, and think HotDAML!!!

Jim Hendler

